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A D V I S O R Y ,  A U D I T  A N D  C Y B E R S E C U R I T Y

Your IT,
a foundation
for trust.

Manage your risks. Secure your systems. Move

your transformation forward.

Structured support to connect your business

challenges, IT decisions and risk management.

B Y  Y O U R  S I D E ,  W O R L D W I D E

Let’s discuss your priorities
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A U D I T ,  G O V E R N A N C E  A N D  S T R A T E G Y

See clearly.
Decide confidently.
Give leadership an independent view of your situation and an IT roadmap aligned with your

ambitions.

0 1 IT audit & governance
Assess the maturity of controls, risks and the organisation of your information systems.

P O T E N T I A L  D E L I V E R A B L E S

Risk and control mapping, documented findings and a prioritised action plan.

0 2 IT project review
Take an independent look before major decisions and critical delivery milestones.

P O T E N T I A L  D E L I V E R A B L E S

A governance assessment, dependency analysis and recommendations for upcoming decisions.

0 3 Digital transformation & IT strategy
Connect business strategy to a target IT landscape and a coherent project portfolio.

P O T E N T I A L  D E L I V E R A B L E S

An assessment, target-state guidelines and a roadmap with priorities and milestones.

The final scope, timeline and deliverables are agreed after an initial scoping discussion.
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C Y B E R S E C U R I T Y  A N D  I T  O P E R A T I O N S

Understand exposure.
Strengthen control.
Prioritise security efforts and turn recommendations into actions tailored to your environments.

0 1 Cybersecurity assessment
Identify organisational and technical weaknesses and prioritise risk scenarios.

P O T E N T I A L  D E L I V E R A B L E S

A security baseline, gap analysis and a prioritised remediation roadmap.

0 2 Penetration testing
Test your defences against attack scenarios within an authorised and controlled scope.

P O T E N T I A L  D E L I V E R A B L E S

A vulnerability report, severity assessment and technical remediation recommendations.

0 3 Hardening & IT administration
Reduce your attack surface and structure day-to-day administration practices.

P O T E N T I A L  D E L I V E R A B L E S

Configuration standards, an implementation plan and operational documentation.

The final scope, timeline and deliverables are agreed after an initial scoping discussion.
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A  C L E A R  M E T H O D .  P R A C T I C A L  N E X T  S T E P S .

From your challenge to action.

0 1
Define
Understand your business, constraints and the decisions the engagement should inform.

0 2
Analyse
Examine practices, systems and the evidence available.

0 3
Prioritise
Assess risks and organise recommendations according to impact and feasibility.

0 4
Present
Share a clear summary and a practical direction with your teams.

References selected by engagement: ISO/IEC 27001, NIST CSF, NIST SP 800-53, EBIOS Risk Manager, COBIT, CIS Controls.

Using these frameworks does not imply a claim of certification.

Your next challenge deserves
a clear direction.
Request an initial 30-minute conversation.

Preferred time in GMT (UTC+0), subject to email confirmation.

R E Q U E S T  A N  A P P O I N T M E N T

contact@iconsultingcabinet.com WhatsApp : +33 7 46 57 71 97

https://www.iconsultingcabinet.com/en/rendez-vous
mailto:contact@iconsultingcabinet.com
https://wa.me/33746577197

